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Agenda

Welcome/Opening Remarks
Recognitions
Hot topics:

AFAP Symposium
Winter Safety
Health Clinic
Dental Clinic
Community Updates
Open Forum
Closing Remarks
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The Adult Outstanding Volunteer for October 2016

Ms. Kara Daniels
Vicenza Community Club
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The Active Duty Soldier Outstanding Volunteer for October 2016

SGT David Perales
Vicenza High School
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Hot Topics
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Transformation of the
Army Family Action Plan (AFAP) Model

Helena Ota
AFAP Program Manager
Helena.m.ota.civ@mail.mil
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What is AFAP?

What is AFAP?
The “Voice of the Customer”

Engages Soldiers, Families, survivors, retirees, and Department
of the Army Civilians to identify, prioritize, and elevate quality of
life issues to senior leaders for action and resolution

What has AFAP done?
Since 1983, 698 issues have entered AFAP
-- 528 issues resolved; 160 classified as unattainable
Driving force behind the enactment of:
-- 129 pieces of legislation
-- 187 policy changes
-- 212 improved programs and services
- Currently working action plans for 10 active AFAP issues

Helena M. Ota/ DSN: 634-6884 / Helena.m.ota.civ@mail.mil
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What is a “Quality of Life” Issue?

Family Support (CYSS, ACS, Youth Sports, Child Care Services)
Soldier Support/Transportation (Relocation Services, Drivers License,
Lending Closet, Finance, Educational Services)

Medical and Dental

Military Facilities (DFACS, Gyms, Libraries, Barracks, Housing)
Benefits and Entitlements (AER, TSP, GI Bill, Commissary, ESSO,

Rations Card, Retirement Benefits)

What is not within the scope of AFAP?

Items outside Department of the Army Staff tasking authority to resolve:

- Status of Forces Agreement (SOFA),
Department of Defense Education Activity
(DoDEA)/Department of Defense
Dependents Schools (DoDDS), or Army
Emergency Relief (AER) issues

Sister services or secretariat issues
State’s rights issues

Issues that can be resolved by vour

command.
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Garrison Based AFAP Process

VCSA /’
Army 5taff works issue

toward resoclution

Legend

m— (Sarnson :IE::L approves issues enter the

IMCOM

OACSIM The top owerall issues are sent to the

Army Staff AFAP GOSC Member VC5A for approval

Commands
— COMMands
_— VSN AFAP GO SC member commands submits pricritized
issues to OAC 51
AFAFP GO SC member commands convenes virtual focus
Army Staff groups to pricritize the Armny Staff validated issues

Validated iz=sues and information papers sent by OACSIM to
AFAP GOSC member commands

Army Staff prepares informmation papers for validated issues

Army Staff analyzes wviability of issues using a scorecard
CAC S5IM distributes elevated issues to the Armmy Staff proponent

HGQ IMCOM elevates approved Garrison issues to OAC 51M
Garrison Commander elevates approved issues through Region to IMCOM HC

Garrison

Garrison commander approves Issues.,

I GFarrisom holds at least one issue-generating forum [LE community forum) annually I
Constituents submit an AFAP issue to the Garrizon AFAP
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Transformation of AFAP
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How to Submit an Issue

Info-X

Three ways to submit an
issue:

- myarmyonesource.com
24/7/365

- ACS Dropbox

- Focus Group

Helens M. Otal D2N- §34-6824 / Helena muota chvDmail mil
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JOIN US TOMORROW FOR THE 157
COMMUNITY FORUM!

NOVEMBER 3, 1100-1230
UPSTAIRS ROOM IN THE AREA
12 ISSUES SUBMITTED

QUESTIONS?
HELENA M. OTA

634-6884



mailto:HELENA.M.OTA.CIV@MAIL.MIL

WINTER SAFETY

Bud Driskill, Director, Safety
2 November 2016

Installation Management Command integrates and delivers
base support to enable readiness for a globally-responsive Army

We are the Army’s Home

Serving the Rugged Professional
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* Prepare yourself

 Plenty of rest
* 6-8 hours sleep
» 30-40% drivers admit falling

asleep at the wheel
« 20hrs awake = .05 BAC

* Discipline yourself

 Wear seatbelts

» 5x more likely survive crash
» 30x more likely to be ejected

* Avoid distractions

« Radio/Eating/Cell Phones
» Texting
* Avg 5 sec to check text

%l p
A

(U.S.ARHY Winter Driving — be prepared

« Speed kills

« 2 sec rule good weather
* 4 sec rule bad weather

 Don’t drink & drive

« Geta DD
 Driving under the influence

« BAC .05 - .08 = DL suspension
3-6 months/
fine 500-2000 euro

« BAC .08 - .15 = DL suspension
6-12 months/
fine 800-3200 euro

« BAC >.15 = DL 1-2yr susp/
finel.5-6k euro/veh confisc

« Have a plan

« Travel football field @ 55 mph

* TRIPS - risk assessment
* https://trips.safety.army.mil/
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(U5 ARNY ) Winter Driving — be prepared
 Prepare Emergency e« Prepare automobile
Equipment « Inspection
« Spare tire, jack, tire tool * Brakes
* Reflective Vest  Qll
» Triangle » Radiator
 First-aid kit « Battery
 Flashlight  Lights
» Optional equipment * Exhaust system
« Jumper cables » Heater/defroster
« Blanket/warm cloths/rain * Wiper blades
- Lighter/matches * Wiper fluid
« Food/water * Tires - M&S/Snow chains

 Small shovel/sand
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Winter Driving

Tires/Snow chains

* Winter Tires

Nov. 15 — Apr. 15 (Italy)
Nov. 1 — Apr. 15 (Austria)
October - Easter (Germany)
Penalty: 60-300 euro « Snow Chains

M&S, MS, M+S, M-S or « UNI 11313 certification

« ONORM V5117 (Austrian)
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USAG ITALY SAFETY OFFICE

Philip Driskill, Director 634-8109
Paolo Venier, LN RSPP 634-8023
Deborah Gonzales, Safety Specialist ~ 634-7045
Briggita St Armand, Safety Intern 634-6462

REPORT A HAZARD HOTLINE
637-7233 or 637-SAFE
REPORT A HAZARD WEBSITE

http://www.imcom-europe.army.mil /webs/sites/statf_org/safety/unsafe_
conditions/index.html
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Health Center

LTC Brian J. Bender
Commander
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 Flu Vaccine Campaign initiated Oct. 17

e Flu Shots available for all DA & Civilian Beneficiaries at the Health Center
Nov. 7-10, Nov. 17-18 & Nov. 28-30 from 0900-1130 &1330-1530

e JOES Provides Patient-Centered Feedback to
Improve the Readiness and Health of OUR Community

* November is National Diabetes Month /JUES

* DT “Movember” is Men’s Health Awareness Month
“Grow a Mo; Save a Bro...”

Patient Comment - “I'd like to comment on the Relay Health message service - it's awesome. It allowed me to
save time. I can have small concerns/issues addressed electronically, rather than driving from Del Din to the

clinic on Ederle during duty hours to answer concerns and issues.” — Great Patient

X RelayHealth

you can
ent

RelayHealth® is free LIKE US ON

| jj facebook| W
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http://www.relayhealth.com/
http://www.relayhealth.com/

Dental Clinic

LTC Alfred C. Anderson
Commander
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Dental Clinic

= New Dental Sick Call Hours: 0730-0930 MTWF; 1230-1430
Thursday

» Please remember Space Available appointment may be
canceled due to mission reguirements
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Dental Trauma

= 5% of all injuries for which people seek treatment




Avulsion

The Storage Environment

Hank’s Balanced Salt Solution
Milk
Saline

Saliva
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Info-X Schedule

Wednesday, December 7, 2016

For questions concerning Info-X, please contact
USAG ltaly PAO:
USARMY.VMC.PAO@ mail.mil
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